The 23% Problem in Hastings Highlands
Well the municipal budget has been set for 2017 and with the County up slightly and Provincial
(education) rates falling another 4.9%, the total tax rate, including the municipal tax rate increase of
1.65%, is now 1.1953 up from 1.1876 in 2016. And taxpayers seemed to be happy with this result at the
public budget meeting this spring.
They shouldn't be.
Since the big increases in MPAC assessed values that began with the 2006 four year cycle, where 9‐10%
per year increases in assessed values were the norm, the County and the Province have reduced their
tax rates dramatically, thus restraining the double whammy of increasing MPAC assessed values as well
as the tax rate rising. Your County and Provincial tax burden has gone from .7065 to .4696 (think of it as
71 cents to 47 cents per $100 of assessed value) over the period, a reduction of 34% or about $475 on a
$200K assessment.
Not so the municipal portion. The tax rate for 2017 is up 43% from its low spot in 2006. What does this
mean in dollars? Well on a 200K assessment the municipal portion of your taxes has gone from $1021 to
$1460, an increase of $439.
Both assume no change in your MPAC assessed values ($200Kis the number I use).
So why has HH had to raise the tax rate so much even as the assessed values were rising while the
county and the province could lower their tax rates?
Well our expenses to run the municipality have increased from 2006 to 2017 by 80%. But our tax
revenues to pay these expenses have had to rise by 123%, because our non‐tax revenues are the same
for 2017 as they were for 2006...this includes grants from higher levels of government, penalties and
interest on unpaid taxes, gas tax revenues, asset sales, investment returns. Back in 2006 we got about
40% of our revenue from sources other than the taxpayer. For 2017 that number is 23%. Grants from
provincial and federal levels, which are the bulk of the non‐tax revenue, have actually declined by 12%
since 2006.
But isn’t every rural municipality in the same boat here? That was the message most of council seemed
to have at the budget meeting.
Not at all.
If we look at the 6 municipalities that surround us, they run from 43% to 33% for non‐tax revenues. No
one is close to our 23%.
Another way to understand this is to look at what would be the impact on a $200K assessment be if we
had maintained the 40% level for non tax revenues we used to have...how much would your taxes be
reduced? About $530 per year

Yet at the public budget meeting, some on HH Council didn't feel they needed to investigate how they
could improve their performance on non‐tax revenues. Councillor Hagar was the only one on Council to
propose a more thorough look into why our grants are actually lower today than they were in 2006. And
she proposed a group of councillors, staff and citizens should investigate this.
So there is hope for some action on the issue, but next year is an election year and often initiatives like
this get swept away with campaigning.
So unless taxpayers wake up to the 23% problem in non‐tax revenues, I suspect this trend will persist
into the future. That clearly was the message at the public meeting on the 2017 budget: grants are
tough to get, it’s much easier to get the funds we need for our expenses from taxpayers.
Bill Cheshire Baptiste Lake

